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G.A.I.N. – Powered by Lowe’s

G.A.I.N., an Apparo grant program powered by Lowe's, is a one-year nonprofit 
accelerator that drives Growth, Agility and Innovation for Nonprofits.

• Provide new Windows laptops for up to 5 staff members
• Evaluate current technology use, stability and growth 

opportunities
• Create a Technology Plan & Roadmap, reviewing current state 

technology and providing recommendations
• Provide a $5,000 grant to implement technology 

improvements identified through program
• Assess security practices and identify ways to minimize risk
• Website User Experience Evaluation to identify strengths and 

areas for improvement
• Technology mentor for the entire 1 year journey



G.A.I.N. Benefits 

Participating organizations can expect capacity-building benefits, 
including minimized expenses, saved time, minimized risk and 
increased employee job satisfaction. Past participants have leveraged 
these benefits to:

• Increase number of constituents served

• Improve quality of service to constituents

• Expand organizational geographic reach

• Improve ability to fulfill mission



Laptop Setup

Each nonprofit will receive 5 Business 
grade laptops to support their staff 
needs.



Technology Plan and Roadmap

An effective plan enables an organization 
to develop a more comprehensive 
technology strategy and plan for future 
technology expenses.

Many nonprofits unintentionally build 
shaky technology foundations by  investing 
in platforms or tools on an ad-hoc basis 
and implementing short-term solutions for 
long-term problems. A nonprofit 
technology plan guides the organization to 
take a comprehensive, big-picture 
approach to their long-term technology 
needs and goals.



Website User Experience Evaluation

Volunteers will assess each 
nonprofit’s website through the 
perspective of their key 
audiences. The feedback received 
through this service will help 
identify strengths and areas of 
needed improvement in reaching 
their goals with each key 
audience. 



Security Assessment

Each nonprofit will work with a 
team of skilled volunteers to 
assess current security practices, 
discuss remediation 
recommendations to reduce risk 
and increase security awareness.

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://shanetilton.com/cybersecurity-and-you/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Mentorship

Each nonprofit will be assigned a 
technology mentor. Mentors will 
build relationships and 
understand the nonprofit’s 
current state and future goals 
allowing them to act as a trusted 
advisor throughout the G.A.I.N. 
journey.



G.A.I.N. Grant Funds

Each nonprofit will receive a $5,000 
grant to implement technology 
improvements identified through 
program.

This grant will be provided after the 
completion of the Technology Plan 
and Roadmap to assist with the cost 
of one or more recommendations.



Nonprofit Commitment

Agree that at least one staff 
member will participate in 

program meetings and related 
work for approximately 8-10 

hours/month.

​Secure leadership support 
throughout the entire 1-year 
program, November 2023 – 

November 2024​​

Implement technology 
improvements identified 
during the program, as 

financially feasible

Embrace a belief that the 
technology improvements 

made and identified through 
participation in this program 

can amplify your 
organization’s impact

The one-year G.A.I.N. program will run from November 2023 to 
November 2024



Stories of Impact

Click the link below to 
hear what past G.A.I.N. 
participant, Daryl Bego of 
Youth Development 
Initiative had to say about 
the impact the Apparo 
G.A.I.N. program had on 
that organization. 

YDI Impact Video

https://apparo.app.box.com/s/qy9l13lwlciora8fuwuuy6uqmhsobz3v
https://apparo.app.box.com/s/qy9l13lwlciora8fuwuuy6uqmhsobz3v
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