COMMUNITY IMPACT PROJECT SNAPSHOT
DELIVERED BY POLYPORE

G.A.I.N. - POWERED BY LOWE'S- TECH ASSESSMENT & PLAN
Providing case management and outreach services
WHERE WE WANT TO BE to promote healthy lifestyle habits for children and
66 1ithout G.A.IN., we would adults experiencing homelessness and poverty
have done our best to make Problem: RunningWorks leadership recognized that improved use of technology would
improvements, but we would not free valuable time for them to focus on richer service to those in need.

Solution: RunningWorks applied for and was selected to participate in the inaugural
G.A.lLN cohort. In this phase of their journey, they were matched with a volunteer team
from Polypore who provided a detailed tech plan to improve their use of technology.
Nonprofit Team: Meredith Dolhare, Matt Sharp

Volunteer Team: Michael Brooks, Jacob Porter, Danny Schwippert (also RunningWorks
would take us years on our own." - Board member)

Matt Sharp, COO, RunningWorks

be nearly where we want to be.
The work we’ll be able to
accomplish in just the first 6
months in the G.A.I.N. program

ANTICIPATED COMMUNITY IMPACT

e Time savings of 100+ hours/annually
EY e Improved fundraising, targeting 25% increase
¢ Richer service to their constituents in need, delivering not only
housing, but also more holistic support so that they can sustain and
improve their lives even further

VOLUNTEERING IS A GIFT

It's a gift to be able to work with great people, especially those who help the
homeless. When you get connected with the right people, with the right mindset,

helping them do their job better is very rewarding."
- Danny Schwippert, Director of Global IT Infrastructure and Operations at

Polypore and RunningWorks Board Member
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