
 Camino Community Center 

 "If we had not received these recommendations, we would not have been positioned for our
recent and upcoming growth. We would have been run over. Now we’re not only ready, we’re
driving the growth process." 
Rusty Price
Founder and Board President, Camino Community Center
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Problem: Camino Community Center (CCC) leadership sought a business process assessment to help
prepare for their organization's future growth.
Solution: Apparo matched CCC to a volunteer team from Ephesus Consulting to assess/document all
of their business processes and provide prioritized recommendations for improvement.
 

Nonprofit Team: Rusty Price, Cheryl Moynihan, Wendy Pascul, Mark DeHaven, Darlene Heater
Volunteer Team: Holly Honeycutt, Chuck Stokes

Equipping people to live healthy, hopeful and productive lives

C O M M U N I T Y  I M P A C T  P R O J E C T  1 8  M O N T H  F O L L O W - U P  S N A P S H O T
P R O J E C T  D E L I V E R E D  B Y  E P H E S U S  C O N S U L T I N G ,  S P O N S O R E D  B Y  N O V A N T  H E A L T H  

Impact 
Update! 
 

Outcomes + Impact
 

25% increase in individuals served across programs
Tripled individuals served in the Clinic, with revenue more than quadrupling
Doubled thrift store sales 

Implementing the recommendations provided by Ephesus has helped CCC take advantage of
growth opportunities, allowing them to expand significantly:
 


